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Global Environment Centre
• Malaysian Non-Profit Organisation established 1998.  

• HQ in Petaling Jaya, Selangor

• Works in all ASEAN Member States and at international level

• Specialised on multi-stakeholder approach in peatland, forest and river 
management 

• Works with Government, Private Sector, Education and Research 
Institutions, CSOs and Community Groups

• Governed by Board of Management and Advisory Council

• Implemented more than 240 projects in 20 countries with 160 partners

• 80,000 volunteers, participants and beneficiaries 



MISSION

To support the protection of the 
environment and sustainable use of 
natural resources to meet local, regional 
and global needs, through strategic 
partnerships with communities and like-
minded organizations.

Tagline: Building Partnerships for the 
Environment



• Promote integrated management of biodiversity 
and water resources with a focus on community 
involvement and biodiversity conservation

• Promote the protection and sustainable use of 
forests and wetlands with a focus on integrated 
management for biodiversity and climate change

• Enhance awareness, understanding and capacity as 
well as partnerships between different 
organisations and sectors to address environmental 
issues

Objectives



PROGRAMMES
RIVER CARE

- river rehabilitation, water conservation, IRBM

FOREST & COASTAL
- forest & wetlands rehabilitation,

sustainable management , biodiversity
protection, climate change mitigation

PEATLAND
- sustainable management of peatlands,

climate change mitigation, haze prevention

OUTREACH & PARTNERSHIP
- capacity building, awareness raising,

info exchange



Promoted Integrated River Basin Management

•[image]

4 June 2021 20 years of achievements 9

Need to check



Cleaned up 30 river sections  and lakes with  100 partners 

Sg Pencala 2000 Sg Pencala 2017 



Established 10 training centres and  open classrooms 



NATIONAL RIVER CARE FUND

Cycle Duration Budget (RM) Details 

1 Mar – Dec 2016 100,000
6 grants – community
6 grants – programmes

2 Sep ‘16 – Aug ‘17 30,000 7 grants – community

3 Nov ‘16 – Nov ‘17 62,500
6 grants – community
3 grants _ programmes & Training

4 Nov ‘17 – Oct ‘18 75,000
7 grants – community
3 trainings/talks

5 Aug ‘18 – Nov ‘19 75,000
6 grants – community
1 talk

6 Oct ‘19 – Dec ‘20 60,000
5 grants – community
2 talks

Overall 2016  - 2020 402,500
37 grants – community
9 grants - programmes
9 trainings/talks

2021-NRCF CYCLE 7 : 10 community grants 

 An initiative developed by Global Environment Centre as a long-term National Programme. 

 Aim to improve the community awareness on the importance of the water/river and the 
environment

 NRCF soft launch : 26 Oct 2015

Established the National River Care Fund



Empowered more than 85 community groups



Safeguarded Forest resources



Documented and Safeguarded Biodiversity



Pioneered Rewetting of peatlands to prevent fires in ASEAN



Showcased ecological restoration approaches in Malaysia

2012
2018



Helped plantation sector to restore peatland forests

2016 2018

Same location in Kalimantan Indonesia – 2 years after rewetting 



Documented Best practices with the Roundtable on Sustainable Palm Oil (RSPO)



Introduced peatland restoration to the Tibetan Plateau



Stimulated broad media coverage 



Showcased Results at more than 50 Global Fora



Led the global GEF CSO Network in 120 countries for 8 years



GEC has directly supported the implementation of SDGs 
1, 2, 3,4 5, 6, 7, 8, 11, 12, 13, 14, 15 & 17
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Time Programme

9.55 am Video screening 

10.00 am Welcoming and Introduction of GEC by Moderator 

Mr. Faizal Parish, Director, Global Environment  Centre

10.15 am

Presentations by Speakers 

Art of Smart Partnership for Sustainable River Management

by Dr. K. Kalithasan, Manager, River Care Programme, GEC

Restoring and Managing Peatland Ecosystems

by Ms. Serena Lew, Manager, Peatland Programme, GEC

Community-based Mangrove Restoration and Sustainable Livelihood

by Mr. Nagarajan Rengasamy, Manager, Forest & Coastal Programme, GEC

Engaging the Public and Corporate Sector in GEC’s Conservation Work 

by Ms. Adelaine Tan,  Snr Coordinator, Outreach and Partnership Programme, GEC

11.15 am Q&A session

11.45 am Summary & Conclusion

12.00 pm Ends 

12.00 – 12.30 pm Media Interview

Programme



Dr. Kalithasan Kailasam

Manager 
River Care Programme

Recognised for leading community-based
river pollution control and rehabilitation
initiatives, as well as spearheading solid waste
management and recycling efforts in
Malaysia. He has over 20 years of experience
in Integrated River Basin Management,
pollution management, stakeholder
consultation, community participation,
environmental education, river restoration
and rehabilitation in Malaysia. He also
developed more than 20 projects related to
river management pioneered in community
participation in river management in
Malaysia.

Ms. Lew Siew Yan 
(Serena)

Manager
Peatland Programme

Has more than 14 years experience in
environmental management, specialised in
peatland related issues throughout Southeast Asia
region since 2008. She has been involved in
development of the ASEAN Programme for
Sustainable Management of Peatland Ecosystems
2014-2020 as well as in institutional arrangements
at policy level. She was instrumental in providing
technical input and support to policy makers, and
communicating with local partners and
communities in implementing planned activities at
project sites to encourage multi-stakeholder
engagement, promote landscape approach and
improve local community livelihoods by applying
innovative measures.



Has more than 17 years experience in community-based
natural resource management, including mangrove
restoration, peatland fire prevention and control . He has
immense knowledge and understanding of peatland fire
prevention and mangrove management with involvement
of local communities and has developed many policies on
peatland and mangrove management for state & federal
agencies. In GEC, he is now more focused on the
sustainable use and restoration of degraded peatlands
and mangrove forests, particularly in Johor, Perak &
Selangor through capacity building, hydrological
management, fire prevention and control, private sector
partnerships and demonstrations of best management
practices.

Has more than 20 years of working
experience in the environmental field. She
has been involved in public outreach and
multi-stakeholder engagement including
organisation of many multi-stakeholder
consultations and workshops involving
government, private sector and civil society.
In GEC, she is responsible for GEC
communications efforts through all platforms
and facilitating media coverage for GEC.

Mr. Nagarajan Rengasamy

Manager
Forest & Coastal 
Programme

Ms. Adelaine Tan 

Snr Coordinator
Outreach & Partnership  
Programme



Q&A Session
• Participants are requested to pose questions to be answered during the live 

Q&A at 11.15 am (30 mins).

• You can pose your question at any time during the session. 

• Please submit your questions in the “Q&A” box and write the name of the 
speaker your question is posed to. (DO NOT POST THEM IN THE CHAT BOX)

• We will try to respond to as many  questions as the time permits; if the 
question cannot be answered during this session, we will reply to your question 
by email/or written reply in the chat box. 

NOTE : Appreciate your feedback on the Forum via online form (see link 
https://forms.gle/eyZW53g1oEeuLr2M8 given in the Chat box). Thank You.

https://forms.gle/eyZW53g1oEeuLr2M8

